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Abstract
This research studied the supply chain of local rice, Khai Mod Rin, from the Full

Cycle Rice Production Community Enterprise Group in Hua Sai district, Nakhon Si
Thammarat. A qualitative research method was employed in this research, using in-depth
interviews to collect data about the supply chain of the local rice through the SCOR Model.
The results revealed that the procurement process is the most important in the operation
of the local rice (Khai Mod Rin) supply chain for the Full Cycle Rice Production Community
Enterprise Group in Hua Sai district. The community enterprise group buys rough rice from
group members and then processes it into milled rice to sell. The group members invest
in the group’s capital to operate the Full Cycle Rice Production Community Enterprise
Group, in return for shares. Other important responsibilities of the group are preparing
facilities and packaging. The community enterprise group is capable of producing 18 tons
of milled rice per production lot, but the group could only afford to buy three to five tons
of rough rice at a time due to limited capital. The machine which the group received from
the government is too large, does not fit the production requirement, and does not match
the amount of rough rice the group could afford to procure. Therefore, the group should
focus on procurement management to increase the overall efficiency of the logistics and
the supply chain.

Keywords: supply chain, local rice, community enterprise
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